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>

5FyPSYE Ydz

{GN} GS2A] LONBYAKBRBNAOYE LM | y Ndenti ve B&RIA 0 A

21 NI
oludturulmuctur.

z

2 LJsh PRIPE K KINJ & SPAREPR I | X & &S RERrtend i A NI

12



AYVALIK
—

BELEDIYES]I

{¢cw! ¢ 9 WTY-2024

Tablo1l! @ @ SBPBRASAA { (NI} GS2A]

‘ { ¢w! ¢ 9 WT¥KURULUD

aSadzi 9wDThb Y

Erkan KARASU " 181Fy .FINRPYOPaP
Ersan BAHAR " 181Fy .FINRPYOPaP
YdzNI KFy D9b49] " FT31Fy .FNRPYOP&AP
mlitSY .1 Y!lw Sekreterya

{ONYGS2Al] LI FYEFYl S{A0AYyOS Y&aOAdliziRdzNIzY d
4evre Analizi, Paydsinalizi véGZFTSWOU ! y I £ A0 RNI® | LIPf YP

FyFEATA 1FLAFYPYRI and Oi0mgi REGNKA dz 2
SYZ2IANI FALl ©6Sf Ra LI gy Atine NS oI EDasmyRy Yap
1F LAl YPY RPIVFP T © /6 RadaNBIE dzZ& 2 NHzY £ dzf dz] f |
T I eNh/RiZmStieri), tef)l AYP G 60 8 F LIPAPXI Avyaly
1FayFr1fFNE G6Af3IA 08 (51 y2¢t 2 8vk analip éddngfit: Ragd® NJ A £ S
FyF&AT A 1 Lyamizinthigriketlerini kile$eRldr ve/veya hizmetlerinden etkilenen
(paydalar) belirlenmitir. Belirlenen payddar deEerlendirmeye tabi tutularaka® S 6 payBaa
olmakNzere tasnif edilnttir. T8 S opRyBadarayy St A 1 | y 1 S®t SNISKRI 6P NEEdENYE
AtS INFYF (2YyFSNIyatlNP & LIt YPO @S | yOSt At

538 O NB
coENJ FAZX R
ok BYP f | NJP

yNKNMINN] £ S N& =

Kurum & | y | Bdevre a@afizi iR iRili genel Berlendirmeler ile anket ve arama

12y TSN F 4 RIPNOR Y BEAC ¢ lagik ticlediydmizia OB 6 1 IniePile &

IR/ RS1A FTPNEOPHE bNX $OS] | BRI ERXT MR (18 RO 2 0B ¢
Yrag2ys @Al e2y 08 (5YSt RSESNISNAYAY 08 ANI ¢
verft SNJ 65t ANI SEAO0OA 2t YdooiddN® . St SRASYATAY Y
misyon ve vizyon ifadelerl gden gegilmiove gerekli §rNen desich 1 A 1 f & RNl IBINY B
planlamace &¥® f | NPy Rl T F y I  &ve tu@niaralyrelik giBtejie Srigir NI Sy Y
tespit edilmitir. Bu alanlar;Y dzZNHzy al € t F 6 Yl @S | dayi®d AdPA YIZA T IYIS(
{ NNRNNN{t SiPCARBT V¥ 41+t POYFEFNPE YSyidaSt DStAO
'3 3dz FYEEENPE {2 azneteri ile QEIRAXNSEOAYAL G NINE  { |y
L e 3dz &P NI NP

Bu stratejik alanlarla ilgili olarak toplaft amaeve 70 hedefbelirlenmidir. Amadkar
idare d\zeyinde hedefler ise MINIRkdN S&@ A Yy RS & P NI NI B pidv@oNdaf6s SRS T
ol stergesi belirlenndtir. Hedeflerin geoeklediriimesi o gereken faaliyet ve projeler
belilenmd@S o dzyt I NPy &l atkt RIFE&FYyF1EFNP FYyFfAT SR
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Y etkili Personel)
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5S80S1 | AT YSG{f SRIRG amiRRNINIENIZINRNGZ Y4 9 &WRINE 01 Na S
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TYl N @S SKANDMIFA Y FaINPRNMNEINSENYL 6. AINRY | YA
adzKiF NX Pl TOHESANA! [alN.RINNEMEINYS . ANAY |! YANRO
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Ld 5! w!a !'b![T%T

Md®MPd T[ 49bTb ¢! wTI T

CFEPLSAANI AfAYAY Sy ol (P oP RiRiyedin enBndmlis Sy Al
turizmmerkezlerindendir. TarihteedA G f A dz& 3 I NEAP (2taiBu® S!ge geddRILE A!
birthNJ 8 6FyA F&@l FytlYPyl 38t 8y Y Mes@sy/Ghalkis? f | NI
Pordoselene, Khidon@yerledm birimleri olarak belitfy @S ! @ @t P1 OA @I NPy
yerlerden Nesos, bidpikN! f A6 S@ | RIF aPX YKRWR2[YAGF S | & R1oBR | TR:
Korifantis ve GmNIN]  OA @I NPy Rl 0 dzf dzy (i dzoP-YN@PP SNS (i | RPNBDY £

Resim 1Taksiyarhi¥ At AaSaix o, | LIPY

haYlFytP 1F@Pihfl NPYRI dPvTAdeSiinidyeNE KAV RS 11A8 2R §
M T ydap@ibarenl nemli bir metropolitlik ve gayri Mslimlerin yal- RRPzerk bir I Ige olarak
lne d®1 YI 1 0 ReWBPkettedgad @ ' Y  wdzY FKFEfAYAY MyHM |
1FGPEYEFamyB NG | RPafNIBIN NIBANX G PaPPPNI2Z S wmynn &
Sanc&8P Y €t By I NI | h a®irtbif io8PA /5 St BNIA 5 | Klinmeleing Mih ~ w dzY |
verimeK S 0 SNJ 6 SNJ §gPYy (¥ ¥ &HPNIPOI vy Pt P

| 8 O fDRya SavéP A2 FNEn&BI t A Af S 0AMGIMai¥EIBn H @
egemeni€ine girmttir. T f &2 Y NJ@a #k kuodgy Ref dzp ! £ & Y2VYdzil
ASGAY 1 @by (NP HIBSF BN M o yeik@dar BImNEN-. 24 Temmum o Heo Q
imzalanan Lozan Ant | @da kararl@i P NJPNrkiygfYunahistan Nus M\badelesi
gerefince, Girit, Makedonya ve MidilliNIkleri iloeye yerlgtiriimictir. rmcekeri Burhaniy§e
baf P ABNBRByI! 8 Pl wmabolmutut. Pa mMdoHy GF NAKAYR:
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e gt Pl YSNPBSPRRRA IS Goddld Khitdri@a HelemsikNBoma
ve Bizans Dnemlerine ait NtNNJ | |  PzérinfektediNiP 3

Toemiz, 19 veH m@ W & P{dPY NIBY R SgminLJaNYaP R NJRlerden 3
T 1 Yl yPY-Résk migidigin enderNy $1 t SNA YA | & @rindktBylz. Ba @okut 1 £ | N
ionde ykselen kiliseler iselgede NLJY I { { I R P Ndn d\z&iyainfktiyatroddékismBieS
olup, dar cadde ve sokaklar ve birbirine dilitievier kentléme | zellikleridir.

| 8 GHE®L MhHy & BIdMYR N &10dzNIB Yodz Sd BRA 125 46\ dz | &
2t F NI {1 Tné fl hefediyesNblarak &iyetlerini WNMNENNJP cocn &l @ PEf P
b f PTNiS BWRREhir stafsN] T |y YToSSYPR&TE bv nmn al NI ety RE @I
seoamlerinden sonra ByRkaehir ilce belediyesi statsN] | T Iy ®IRP . dz 1+ LJaleYRI
yNNINen ulaPYs &dz @S 1 Fyl € Al | &@deiny Ze dénketimi, cidlelennS 1 o |
FAFFEGE L YyYEFaPs o lapifindgntd RS INPNIRYMESR Beanmsiids A
devredimii A NX> . dzy' b LI NI RySdehir Bélddijekide devredileR hidritersan .
elde edilen gelirler ile genelNbo8 ISt A NI EPNAPY R S NEybadFes NF SRR § 4/

BNyNkeehir Belediyesingz mazQ Rl . | f P1 SaAN) { dz @S YA NIt A E DB E
Belediyesiolarakdz & Sy A RdzNWteluyu@ gaf t PENI & KIf 1 PYPI I . S

$S A2 NMZYf dzf dZl £ F NP F LIAF YPYRI 1A KBRS €8N Y S
ve verimli birdekilde sunmakdn gereklice oY'P f HNNECeS.

AWl P KFEf 1P OdzYKdzNR &9lip keéh8i yrieiiNni déingl A & A
sorumlultEdzy” dzy” ¥ | NlbeRiydR, I taif Ndyunca, genel ve yerelasaler belirli bir
olgunluk ve disiplimt Yy RS & LIPf YI | 6 MR2NDRdS & Sdahay Beretliye
.61 I MeBUYERdinii I NJ T IMgtiRnekyedid

MPHDP [/ hFw! CT £9 CT»%TY{ 9] Pt L

5

@ @t P ZTi@in EdePBlg&@de N@lan bir 88 & A 2 dzLJ GIRRA T ¥
karsP & Py R aur. diNYizt 2/ | y £ | NJRtirifi® 0% § PAYYP y RS §eAEGeS y I A Y
58Sy Al A 1 PEPaAaPYRI 2fdzld ' @@t Pl KARGANBRP ! & &I
Kuzeyd@usunda GmeogghheyindeEmirTi@e be&f P 5A 1 A f A8 IOSNA S NAH P a Ry |
Denizi bulunur.

Resim25 Sy AT RSy ! @@l t P
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| B Oy RRAMY RI AAS | dy@ VY E (Y o & earaBAasRilSin: NI
Midili Tne bt P 2ty KEYAMARSY{ RS Va8 iesoimetmRE ¢ I N
merkezi olan Midillsehrid® LX Izi@drd SoAf SOS] &l {1 Pyt P10l RPN

8@t P1LS 0ANJ OSIARENGD HosRiNSIDENIFR (i AN fd& dalzF | 1 € P
Sl NRPNIP . dBYNENRKE RloISRY | F NIPA 8YA RAE RA/ dzy RI | RI &P

KlprNA £ S [ 1098 GadanBad dérferkezine bef | yalYFPNIpprN &ZNRSY O0ANR | @y
TRrkiye@in ilk bcEaz K pri6N olma | zellini tadP NJD | £ A @F5yeR NV[R &+ RP1 ! R
Mppp &PE PYRI ‘oliefydridh YLI-eNJ & GRPNIYY YSFRRA f Y A

| & @I dednile dBXEF NJ RSYATYRAY HARBPRPNN B RRT NI € |
boyunca burunlar ve koylar meydana gettii 100 kiR Sy F | Befidi olah Rehif
yNzl IoBmN285 km2, hfusu ise yakléP & p @ dimn n Q

Toemiz zmir- Bergama\zerinden gelip Truvdanakkale Edirne veBtanbul@ uzanan E
24 karayoluNzerinde, Eg@in Akdeniz sahiteridinin baf ERP & S NR Sai qzNaNdzt & dpl €
Tmi@ 2, Burs@a 4.5 4anakkal@ S o &l iNNBRSA O RENt kertf SOS |
AAAAA I RI 3
yaklaP | H  admakiim@\ndiief B24Y | NI} @2t dzyl o 1Y YS®BY F&REBPO
bAWNf, YSNJ ST EtSNIAES GdzNRAGA] Y MNRGdtehil@iidsS dzl 1 € P

Tablo2-! @ GABREYAY a INIPSTVISYS yS | 1

Merkez Tt Pl o
Pl SaAN 127
Zmir 156
4anakkale 167
Btanbul (Tekirdgl G 4 PO 488
BOlIyodAZ o6 . dzNERI | FGGP 520
Ankara (Esk6 KA NJ . dzZNBE L | F Gd PO 575
Ankara (Afyodd YANJ | | G§GPO 738
Bergama 61
Efes 216
. FYRPNXI 223
Edremit 55
Behramkale 119

I & @ ITderMnde Akdeniz iklimi kkNm S\rer. Ege Blges§ RS @ SNJ [ f Yl &P
1@ NP & PE BBT&FNP aPOI (N A8 NGt ABWNT | YISENIWZISRSIENIDY f |
ortalama 240 1 ®RA/NIP | NIP A angellikee P | iNWNEPO NS | | @dzNHzOdz a PO
| 206t PP OPRIY S keBn/saadefindabliagéhnbat ve MEtem N 3 | aigP A f
ASNRAYE SGAND ondtemé B T F NE & NIPNOFSREhtE> gelen dsiRtinin
haftalarca 8fdNENde olur. KendindzgN] P8P A 1t A YA 2 NdAIZINIf I2NR &K [|SA
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MPod 59 KWBIwW! CT

Toe NNfusu, Nrkiye Btatistik Kurumu verilerinde 2@1 | & P Y I e NP6 Kitidid Bu
nNfusun %.063 kidisi erkek; 8.000kih & A RS (TadbloR Y RFMIF { GdzNAT Y 1Sy
R2t 1 8P @I Nusumazfoltama/ordide yI NI Y 1 ( | REPNID P.| dAREE N KT
glre hesaplanan genel b8 @GSNHA ISERWRPISNRAWRSEFINIRBSE AN
8l Yawl | i BRNI] {1 tS &l I & f | NJP yeR lfazlalifdabdh Hiziviet y SRS
A dzy Y| YembrigenBtcd OSNEHA ISt A NI S NK:VHURMuYIOBBRGEl y (N
ol re belirlenmesi Belediyemizin gelirlerini de olumsuz etkilemektedi

Tablo3-! & @ MeesPNNus Bilgiler(2019)

Toplam Erkek YI RPY
| & @ HEsP | 71.063 35.063 36.000
Toplam 71.063 35.063 36.000

14.S0SYO YhbhaTyY ,!tlL
1.4.1. Ekonomik Durum

2 OAEPRAT RS S12y2YA SHNINR{ fYP ROl hohNdRIgndPY A & S
2f dzlds [ NPYAal 1t P tataliatyl NERTFANG drdid dofdl JeRufimP ¢ S
N SEfALE SNRYRSY RA NItok ibedrikidh £PND | FoRIEZBIBIGIR Ve bida K |
bast P KA T 1YNSNkemizi$ d€ér turizm H Igeleri kadar gefmemidir. Bu durum otel
KAT YSGE SNRAY S RI & Idndinind h\odekyed ByNdiedgelin ToAzn 2PNS (P t P
2f 1 NI 1 iamélRIMRRB] | RAdzNYWRAPINI &IATE SIO&si lolhidik ieRnizi teificth G A f e
eden ailelerdenol@y' | {1 G I RP NJp

TEYAT RS {F NPY PO & HyH RIRRYHAtndoh YeBri KRyYiEP R PXJIP O.F |
GF NIRYWE SNA T Se Ay <SESradioh:Yrdaeitidikiid Zegtiny@BPYYIEE B & | 6 dzy
@S 1 SedAy STRG@INARE H iR & deNSiRrkie genadirddkilyak@®fl A NXb ¢
milyon zeytin & OPY PP MabIT PiAd nl n&ildS & ;P[RS 0 dzf dizyf dANERP 3@ 6 NJIP (
mandalina yetitiriciliEA y A RS &l & Yt PAS NGS| ONID P. || dBBiazing NI y f |
basf P 2f I NI ly=S YKKIAf {OPANBTIRSYE ANJ { @yl 1fl NP I N&aPyR
Kozakoe Y OB PA YA RnSayadh#f & SPR/NID

MPNn OPHD 9EAGAY

I3t Pl SHAYARONIER SMESSTARE By B MR 6 | PY
Cumhuriyet dineminde i8S RS | dzNXzt | y Nki Oc@Pirkdxt Yutd@é Sahat Mektebic
F RPY RE  Bzél OKBIGUPM dBRACNI &8 Pt PY RI 21 dzf £ | NRI Reefhaf 81 |
meslek &tim e® I t | NB@Rg Bumluriyeti MINEEA (1 A Y €Bla (déviédef® okul, 1927
8Pt PYRI | FKMgl Meslekddfelitéht olatak @tirdi. M piRbQ | & &k OEP ¢
adzKGSEtAG hNIF aS|i@RBQ I RBYPPYL Il yizd @4 &izf B NI |
de€idtirmidi A NP h NIi | 2 | dzft RI Yy Y 8iydzyi dectol yet Tt NSRS B 1 MR | £ £
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Mbdn & POSRYSRI! dodlk AP ! Y | R2 Ham 4P @ PNRY | | QEEHIRI P 10 A
8@t Pl !y R2 dz [ Gadifiakhi SNGS 128y@ HINB|l  [2A] 20K & %0 dif dz

l 20 toPJA YRS «<hiierBitesé Ao P l @ O f PhRksekak@ua f S |
0 dzf dzy Y I'Temizd® RiNGan kamu vezd okullar ile bu okullarda okuydr€renci ve ¢rev
yapan IENB G Y Sy & eqPde€XdNfrilmitit. Tdb® 20 incelendinde ilkokullarda
| retmen balP y NenRENB y OA  adP3 P& P Z & B NI KR2|] dxi cf 3 NRABEDE | S NR ¢
a RPN

Tablo4-! & OAksPBA G A Y Y @&RHz2ME NRYPOA { |

hldzZ {Il @P&P 62
mENBY OA { | & PAiP| AjhalkdifLiseny OS a A 10322
arAftftA 9EAGAY B5SNBRfA] {l&PaP 585
arAfftA 9EAGAY B5SNERfA] 5dz2NHzYdz o mENBY OA «k 997

Okuré | T FRNIENRIZY dzy IEP yoR || PX RSEPusiiny &k YH I Wkuryazar
2 { YEPR MR/ Vil |(TabliZR)NCinsiyetel te okurd | T NI P Sefcddhideinde R S
ise erkeklerin yak#P{: MZ 1 F RPYy f [SRIR yinkh AckuBd | & SPYWIPEPY ISR P
grRE YST GSRANID . dz OSNABBNI NI RPYE I NfcPoyida SRk R | £ S 1\
oldu€unu ifade etmektedir.

MPpd {9YIE mwI | Lt
1.5.1. Turizm

Toemiz NND @S G F 0 A G @1 NIodPzerigih olp; dllafkdolgjiRry@R | y 2 f
ve kentsel 8 | £yt I NPYRPY Waldly c ¥ 2 NHRSYIl (H ékiaP PRI R ™ NIy
kapsayat?! (B @ £ P ! RI DAAINGS YUt A0 AGFAGNI tdFdBNIAR Y | f | Y PRP NI

2 RIS @ Y I13@ dg&ininyturizm potansiyed | { PY:RY R IQy
Ny @SNIA @S &l ol yOdn yaridia MavduNrilerd IgNSP yIREPAILT tyP
Toesinde yatak kapasitesi yaBRM T ®PRA NI . dzy dzy @& | yoP tayeriéd de 3 | & NJ
mevcuttur. Bu yerlerin Stratejik PlahimeY A Y RS G Sa LA i SRAf SheBikde NHzK & |
turizmin daha denilir hale gelmesi konusunda gereddi&Y® t I NJ & I LIJPf I OF 1 (4 PN

¢ dZNA T Y INGW bif fowrRilele Sahip olarmiide bata S& Gy { 2 RNk 4P 2 ¢
oedtli do€al g\zellikler olmakla birlikte] T St f A1t S SalA wdzy SBEINSNR O
turizmi de gefimictir. M St €t A1 € S { I NPYal takse dehi tBifmi gamtirdS | £ A
I & NJ¥eeQée 6 adet tarihi cami ile 6 adet kilise, 2man@®NJ 1 I f PY G PaP o6dzf dzy YI

Toemiz deniz turizmi ynNnden oldulkoa zengin olup| zellikle Kodkklé 0 { | NP Y al | €
Lf GPYy 2@  dalnendidirl DRz tl@iZmRWEY turizmi, yat turizmi, inacgurizmi ile su
I £ G PNs®por turizmil nem arz etmektedir.

TEYAT adz £ 0P (dgeyed §l pRdRNOKBINA A &5 &k KIP R dzNHzZY R |
reefleri (topluluklar) a® a4 PyeR|F YNBY 1t A @S T®RYIRY BENNE| LIPRARI
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adzl t &@PT 2 NIPoadd vazdetma8zbir cennet kdesidir. B lgede mercan rsifleri ile
birliktec 4 Q &  18BIY IABIAAP 6 dzf dzy Y 1 I RP NI

MOPp dPHD ¢ NPY @S | 2dl yOPt P

Toe ekonomisi ByNk | loBde zeytin ve turizme i PRPNIB I | & GB§FiIRY RIPY dz]
kY EPPAGISPRNE AV NeNAaiide yétliMINK f A Ngede, BENR K yNDde
yetidtirilen Koza®eNmN{ | y Bht MERANNID { 2y & Pf £ I NRF NS | o/IREFP &
NNBGAYA RS & LIDTVikeytilik 6aR MyvRdn 2¢ytihdanysabyh ve zeytingR
Nreten sanayi kurulf + NJP 0 dzf diykiyddé T2lniyeiNIeytintgt OP O NRPNJ @S
MOT p ASIES Q6 dzf dEF MY @ f P f Memli hiialidkayaP R P NP R |

l 2 ITEBR O peNImYa@®latPy Ry 0SSt ANI A O0ANI LRGIyaa
zeytincilik vebuna @i P & yH &AMyl tASE § € (G Py 2 Hetmeldri elbfin S & A v |
bast P INWBPHRYAY RSAGS1t SUBSHL 2y a zNE NyNBRHIY PPRIP:
ekonomikgeby S&8 S 1S HE PORL G PN
1.6. TaDceal Ve KItNrel ZenghiAk

I & @ HoksRiphaook ioturizme y nelik degl £ LI | NeellikleN #eNkgnSzin Bemen
hemenherbf IS aA Y RSY deMmd ¥ § P YR ¥ EENEIE NRS ¥R I INFRIPINKP

Resm3{ | NPYal 1P t

[ NPYal {1 ®J@®iRRARdy Mahaltesdde 6 dzf dzy' 'y 93S 5Sy AT A
LX F2f I NRPNXP | & @I fNadyinde Bularian plafiaNa2 &nm uzysilry R Ic R P NI 3
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L fAoSe e@gHltaPAY ! REf F NP 3 Nibwa®yl 2R KA fd SAE YR
& Pf PO &lllen Bir)kprNsayesine bu adaya karayolu ile gmek miNmkNdN-.

20t PIENBYRBNE ¢t A®PSe ! RFaP 2tLy GF{PYlIRI 3 N3z
edilmio2 £ dzLJ ! t A PYR | 1] R Hindmie R Bds S

Sedly yYed@ERTBHR] 11 &t PN SING WIRISS MLPIARH v =
tNy ! @@Ff Pl ! RIf GNPy OGS yHESKkENANZmide JeyRAPYP | & 1 A
bulundigdzy I Ayl yPtly SalA FBXAE AP ozh oX | d Wbdsis A RR 2l
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'9FEPRITA ¢FLof2 MHQRS ! 28@FtP|l .StSRA&ESAAY

ONG®eS FIARSNI SNA A cehr
| {-TR Wef perdtReEgidarigrii y O A
£

31 A0SNRE Y20iGNDDS R od Ry RuS
7364684818 [ AfS YIt @S KAT YS
@S NeNyON &aPNIRP ARIS didAvNdvoldenSp ¢AMRMIING SNA y A Y

.NGeS 3StANISNRA AocAyRS AaSs unwpied@di P @S
ISt ANI SNRA I AlAY-OR APRI &EBOoSaSNaydSvmyRonhpEsSd
25.857.73388 [ AfS RAESNI ISt AST SSR YN { dzawNIHRIR dz& dzE S
YSN] ST A el ySGdAay 3SySt 3Sf ANI SN
31 NNf RNENYN 6St ANIYS|H

ONGeS @SNAEA
ISNB1YS1TGSRAND

Tablo12-! @ @I £ P ..NSifosSR Ge$S /S 4 A

Gider hesa| 2016 2017 | 2018
Bit-e Gide]|69.98235376| 86.074.356,18 113.815.460,99
Personel Giderleri 18.795.200,48 19.176.745,27 23.417.575,01
Sosyal G¢ v | 3.260.756,26 3.481.349,73 4.096.402,78
Devlet Primi
Ma | ve Hi z141.339.084,98 52.954.561,60 73.646.848,18
FaizHar camal | 1.705.903,35 2.649.936,95 2.637.888,73
Cari Transferler 581.754,57 1.082.931,40 913.287,18
Sermaye Giderleri 4.299.654,12 6.728.831,23 9.103.459,11
B¢t -e Gel i f68.980.755,19 81.459.689,09 84.745.182,89
Vergi Gelirleri 20.173.972,39 25.082.060,98 29.054.804,87
Tekebbg¢s v ¢22.388.362,93 24.697.387,50 28.015.319,44
Gelirleri
Al eénan Baj ¢ 1811.879,12 992.693,31 267.963,70
Yardeml ar i
Gelirler
Dijer Gel i (18.618.876,11 30.148.708,40 25.857.733,88
B ¢ t Gedirlerinden -474.261,97 -881.483,75 -1.184.463,40
Red ve Kade
B¢t -e Dengq-1.475860,54 -5.496.150,84 -30.254.741,50
HPodod . St SRAES DARSNISNAYAY 5SGFretP ylFtAlA

I8 EPRI 1A

ol 1 PYRI

¢l-of2 mMoQRS

HamT @S
F@NPYGPEFNPYP 3l &iSNWEMiIBRESNKIE . HNUIMySO

HAMY

S KATYSG |t PYE | NPvRORD (HdzNay QRIS BP
IA REINI SBiEe®$ NNy & NI & RSINIRBHHNaz &S NJ

%64, 7A £ S Y f
AftS LISNBR2YSH
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RA11Fd @$S1Sy Kidia dAS nkimy P PE IPlyTR¥F O BN 20 | NI Yl &1
JARSNI SNAYAY RFEYIBEPRPNPH RNOYNOG

Tablo13! @ @I £t P] . St SRA@S&A . NGoeS DARSNISNAYAYy 5.

Toplam 2018 Toplam
| I I N®ed
2N Y 2N yF

. «¢49 DTS59w[ 9w186.074.356,1§ %100 | 113.815.460,9 %100

Personel Giderleri 19.176.745,21 %22 | 23.417.575,01 %20,5
Memurlar 5.183.819,22 | %6 6.075.618,86| %5,3
{1 TftS6YStA t SNH1063.65928| %1 1.620.377,24 %1,4
ToeAif SNI 12.538.117,24 %15 | 15.255.513,47 %13,4
DSoeA OA t SNE 2y Sf46.852,72 %0,05 | 421.552,17 | %0,3

5AESNI t SNA2Y St |344.296,82 %0,3 44.513,27 %0,03

{2a@lt DN@Syf A3481.349,73| %4 4.096.402,78|  %3,5
Devlet Primi Giderleri

Memurlar 713.100,13 %0,8 800.625,10 %0,7
TooeAf SNJ 2.768.249,60 | %3,2 | 3.295.777,68| %2,8

alf +S 1 AT YS{G 152954561,60 %615 | 73.646.848,18 %64,7

¢ N1 SGAYS | ySf 413.829.536,99 %16 | 30.160.511,23 %26,4
L fPYE I NP

Yolluklar 19.083,59 %0,02| 10.956,50 %0,01
DI NB@ DARSNJI SNRA| 1.680.137,94 %19 840.550,17 %0,7
I'ATYSG ' & PYT | NP 29.006.159,4 %33,6| 33.468.314,34 %294
¢tSyart +S ¢ yPil| 21283365( %24 | 2.694.306,89| %2,3

Menkul Mal,Gayrimaddi | { ! 1.314.506,5¢ %1,5 1.230.626,22 %1,1
.F1PY =S hyl NPY
DF@NRYSy{dzZ al f| 4.976.800,4{ %5,7 | 5.241.582,83 %4,6

5

Giderleri

Faiz Giderleri 2.649.936,9] %3 2.637.888,73 %2,3
5AESN] Toe . 2Nbe C| 2649.936,9] %3 2.637.888,73 %2,3
Cari Transferler 1.082.931,400 %1,2 | 913.287,18 %0,8

YI NJ ! YII OP DNGYS| 444.116,97 | %0,5 352.297,13 %0,3
L HLIPELY ¢NXyasFs

Iy S | FHLpFPEYHY ¢ | 337.602,69 | %0,4 211.752,02 %0,1
DSt ANI SNRSy ! &@N 301.211,74| %0,3 349.238,03 %0,3
Sermaye Giderleri 6.728.831,2] %7,8 9.103.459,11 %7,9
5AESNI al {AyS @S 125880,05| %0,1 92.771,03 %0,08

Gayrimenkul £ PYf | NP ¢ 279.405,99 %0,3 1.000.000,0d %0,8
YI Ydzo f I 6 GPNXYI D

DF@NAXAYSy{dzZ {SN
Giderleri

6.323.545,1y %7,3 8.010.688,04 %7
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HPodnd . St SRAEBS DSEtANISNAYAY 4SOA0Gft SNAYS DI N

¢Fof2 MnQRS . St SRABSYAENYRISRANPOSRXYAYI a8
31 NB A B3XE PANIRYP:2Af S YNf1AeSli oBABkSD@Baoverdia IS
gelirlerive NceNy ON & & PINDoBmky2IQy Af S BAXESBINIASH ¥NI § RJ
2f dzo G dzN¥ I p 6B RRNINY RSIESE NSIRSVEFSAYMN fAWS & AayPRS 23St Al
@S YNf{1A@SG 3ISEANISNR 2f Rdz€EdzZ ISt RNO &N Yy RY RSz
I NNt Y. BuandmaBX SRA@SYATAY |1 38t AN @& F2NIRdYEldz LJ:
al @f SYSoAt AN ! yOF1 .StSRASYATAY KI NDFYL
el t POYLFEFNPY | ySYA 2NIleé&l ePlYlF]ldF RPN

Tablo14-! @ @I £ P1DS {SX NIRIRISY RBOBY R S

¢tSoS@ENaNf {AeSi DSt ANJ27.999.716,48 | %33,5
Lt PYLYy . FE€PO @S | I NRP|267.963,70 %0,3
Vergi Gelirleri 27.961.820,93 | %33,4
5AESNI DSt ANI SNJ 25.781.857,38 | %30,8
Sermaye Geirleri 1.549.361,00 %1,8
Toplam 83.560.719,49 | %100

HPodpd _ NI NYENEN]TESNRS|{A 5SEAGAYAY TIfSyvYSaa

C2LA Y 02Nkef I NPYPI Py 2L} 9% HStmir NISSAAPYWAR S
HAMy @ PfRFRR] YPORIPINZ mMpoO® . 2Nke ad21dzvydz R &2
At SNAESt BNYyBEalRGPNPYEFNE YIFHE @S KATYSG |fPYSE
F€EPNI PEPYP 2fdzoidzNFy FlFfA&@SGESNE @SGSNIA {1
RdzNHzY Af SNRA&@S &l yStAl GF &l NNUFT SSRYREI & NE PO tY
ISNB1tAfAEAYS A0FNBG SGYS]TGISRAND

.St SRA@SYATAY @&@NTNYEfNEN]TEtSNRA (Palt @S dz dz
@NTNYEf NENLESNAY a2y Noe &Pt RPMUzI NIid PERA &l NN
@NTNYE Nt Nl BSIRNYt 2 Nf 49GIRNBD YRBYP &k RSt A &Nl NYS
0 2 LI84.6MP143,0¢ [ IR . dzy dzy | Yy S YO3X.710,83N\] | PRAVPP 2{f 2 & | f
Kurumuna, geriye kalaB.271.307,59¢ [ FMaliyeye ve9.707.614,86¢ [FRE& RA ESNJ |
idareSNA Yy S 2f YI | 17016630\ [ 04 B RY y24Q A& I {YIdd PA\RENS £ S
G RSaA 3ISeYAO0 02Nkef I NRPNX» . dz 02Nbef I NJ KIFf Sy
11 0dzf SRAfRAEAYRS &l LIPft I YRPNPEF OF]1 062 Nbef I NRP

. St BREBBYANENIREE BIF €

Tablo 15! & @ f P

ONUNYE NENTE SN 2017

3YP&al +FRSEA I 6l y|55961.154,4y71.317.404,84 84.611.143,01
30YPAl I RSftA T al 0,00 0,00 0,00

300 Banka Kredileri 0,00 0,00 0,00

oH CIFfAaesSd . 2Ndef | |23.811.622,6] 35.717.813,33 47.085.262,51
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oHn . NGeS 9YIySif

23.811.622,6

35.717.813,33

47.085.262,5]

S
OHH . NUO®St SOGANRE S

0,00

0,00

0,00

oo 9YILySG ,FolyOP

19.284.938,2

11.196.881,36

13.111.231,78

oon !tPYyly 5SLRIT Al

4.587.695,04

5.238.744,42

7.282.982,07

333 Emanetler

14.697.243,1]

5.958.136,94

5.828.249,71

oc 5A€SNJ

12.143.018,0¢

24.131.547,60

23.829.568,02

+ SNBA

0,00

5.183.976,66

3.271.307,59

0,00

5.298.673,42

4.937.710,85

ocH C2yftl N @S 5A¢€S
LHLIPE LY ¢ KAAT N

6.229.833,37

7.735.962,80

9.707.614,86

363 YI Ydz TRIF NBf SNRA

1.544.581,00

1.544.581,00

1.544.581,00

368 +I RSaA DS®eYAO ¢
INI St SYyYAs

4.368.603,72

4.368.353,72

4.368.353,72

oT . 2Nke S DARSNI Y

420.413,84

271.162,55

585.080,70

oTH YPRSY ¢ITYAYI

420.413,84

271.162,55

585.080,70

op 5AESN) YPal ==IRS

301.161,73

0,00

0,00

301.161,73

0,00

0,00

| S&F LI Fyly YL
" RS Lol yd

8.308.997,21

77.468.565,99

87.742.948,66

T 4

24.492.015, 8¢

26.330.676,849

26.215.845,39

400 Banka Kredileri

24.492.015, 8¢

26.330.676,849

26.215.845,39

no 5AESNI . 2Nbef | NJ

53.719.025,3]

51.137.433,10

61.527.103,27

non ! ftPyly 5S8L2I1 A

0,00

0,00

0,00

noy Yl Ydzl htly 9NJ
¢ClF1aAdf SYRANARE YAO

53.719.025,3]

51.137.433,10

61.527.103,27

TOPLAM

64.270.151,6

148.785.970,8

172.354.091,6

HPn® CTY%TY{9[ Y!
. St SRAES

bl Y[ ! w

¢CFOPYYEFTE I NP

Belediyemizin sahipol@dz @S ERIZAFKAIYARIPA &yl 1t NRPOAYLI f
aract | NPy &Iy (12 R NI  cekle/Hizindt AeE] B yRdef TAlL Y P | Yy ®A Y ¢
1dzt £ FyPEF Yy IBND GSdzt 3 & fy PRIBbYitY Arbe) ve arazidt ibe NikiyetiNP ¢
Belediyemize aitolan ve ileride@ NI SYRANARf YS|1 IINWBARFRLE Bf RI® @4
fiziki oluidzY © dzf dzy Yl 8ty @ NI Pl N RBPKMIS | 84 & Ry ®PTPYRA
91 YMQRS I ilér N&Bk:@eSsterilndir.TPlan d neminde Belediyemizin Mkiyetinde
ve kontroNy RS 2f Ly F NEF @8 | NI T Af SNBRXGSRE Ay dzt fF INg
konusunda gerekli dikkat \ezen d sterilecektir.

. St SRAES

H®Pn dm P

Hdn dH P I NI oef | NP

Beladiyemizin sahip old€u tadP (i cél I NNJP cpdR g Stérilnictir. Mevcut faaliyetler ve
tadP 0 & GCerferdfirildRie talP 0 & (2 { dzy dzy . St SNRdek i@n yatérli- t A& S
oldutu d\BNnNmektedir. Plan tneminde mevcut t&P G da GRH{ T PNI | y I OF { 1 dz
cercevesinde belediye faaliyetlerinde belirlenen amaa&e hedeflerin gemeklediriimesini
sé€f I Y 1 | IVidlilooRsék etk ve verimlibdS { A £ RS | difzen i sfeRlec¥klird Py |
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Tablo16! @ @I £ Pla A SINSRA g[S\ &

Motorsiklet 12
Kamyonet 18
hi2oNa 10
Otomobil 13
aAyAoNa& 12
¢NF {41 NJ 21
Kamyon Damperli 12
YIY&2y 4S1AOA 2
Dorse 1
Kamyon 3
TO al {AySaa 23
CAYAOB®SNI 2
Y2 YLINT al NJ 2
Pikap 2
41 LJ YIYéz2ydz 22
{ NLINNES ! N OP 2
PNFTIT 1
Ambulans 2
TOPLAM 150

.dz 0SSt 3ASEt SN FENINPRS | @& | PpRaYvadelivpiogrgf® Pt f P
program gibi dikey bir hiyeréide, sekt rel stratejilerS & £ SY LX I yf | NP ddyad A &I
dacevre N Sy A LI | WiBal dIASEAR SY SK I T Sortdjik pfanlarRst polNik
0StASt SNAYRS @SNJIfYlLe&ly KdzAadzafl NP RIF (LA &

e gl t Pl . SHBRMASENI 3 &k belirénénystRatejik BlanBrNE | y P N
odz FfFyfI N @1 yStA]l FYlFe KSRST @&¢ @&/ f/A&SHC
31 FYEPEP MMD YEHEELPYYE tflyPEéET &0205thtejip PRI
tflyeBgE P/ & YNEGNNI @S ¢dzNATY . I 1FyfPEP ¢NNJAES
{ONFGS2rar SR/ABHNIS foPISDEYSBRNASANR NI YI P
6DaY! 0 ¢wHH DNySe -akhNWI NI fAS/BISH Sy ySMESqven & G NI G ¢
Nad LREAGALF o0St3StSNR AfS dz2dzyf dzf dz€dz ¢ 6f 2
2020nnHn {GNYG8S2AA YERREODERY AfS 06dzNI R o6 KaSR
31 a0SNRAEA YIFRRStSNBE @S &l e&Fl ydzYF NI € NPyl @&
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AYVALIK BELEDIYES| 2020-2024 STRATEIIK PLANI

Tirkiye Turizm
Stratejisi

Giiney Marmara
Plam

GTHB 2018-
2022 STRATEJIK
PLAN

Onbirinei
Kalkinma Plani

KURUMSALLASMA VE YONETISIM

Amag 1.

Hedef 1.

3.10 (5.21)

9. (s.12)

Hedef 2.

2.2(5.3)

155. (5.23)

Hedef 3.

3.7 (5.14)

Hedef 4.

33(5.7)

Hedef 5.

Amag 2.

Hedef 1.

Hedef 2.

Hedef 3.

Hedef 4.

Hedef 5.

Amag 3.

Hedef 1.

Hedef 2.

Hedef 3.

3.2 (5.6)

Hedef 4.

Hedef 5.

Amag 4.

Hedef 1.

Amag 5.

Hedef 1.

. ALTYAPI VE USTYAPI UYGULAMALARI

Amacg 1.

Hedef 1.

681.1(5.188)

Hedef 2.

3.11 (5.22)

Hedef 3.

3.11 (5.22)

Amacg 2.

Hedef 1.

701.2 (5.189)

Hedef 2.

3.6 (5.12)

6.1.4.1 (5.246)

Hedef 3.

Amac 3.

Hedef 1.

Hedef 2.

Hedef 3.

SORDORULEBILIR TARIM VE TURIZM CALISMALARI

Amacg 1.

Hedef 1.

3.10(5.21)

5.3.2 (5.124)

4,16 (5.68)

Hedef 2.

3.2 (5.6)

424 (5.99)

Hedef 3.

3.2 (5.6)

5.3.2.1(5.127)

425.1(5.100)

Amag 2.

Hedef 1.

6.2.2 (5.172)

423 (5.99)

Hedef 2.

3.6(5.12)

Hedef 3.

344.4 (5.76)

Amag 3.

Hedef 1.

3.7 (5.14)

53.2. (5.123)

Hedef 2.

3.2(5.6)

Hedef 3.

3.7 (5.14)

235 (5.37)

Amacg 4.

Hedef 1.

4,16 (5.68)

103 (5.12)

Hedef 2.

5.1.5 (5.82)

4.1.4 (5.59)

Hedef 3.

4.1.1(5.43)

Amag 5.

Hedef 1.

4.1.3 (5.54)

451.3 (5.109)

Hedef 2.

3.7(5.14)

Hedef 3.

KENTSEL DONOSUM VE GELISIM

Amag 1.

Hedef 1.

3.10 (5.21)

6.2.6 (5.176)

680 (5.176)

Hedef 2.

106.1 (5.190)

632 (5.161)

Amag 2.

Hedef 1.

508.2 (5.124)

Hedef 2.

6.2.2.2 (5.169)

675 (5.172)

Hedef 3.

Amac 3.

Hedef 1.

3.5 (5.11)

632 (5.161)

Hedef 2.

3.6 (5.12)

Amag 4.

Hedef 1.

Hedef 2.

GEVRE KORUMA VE CEVRE SAGLIGI UYGULAMALARI

Amacg 1.

Hedef 1.

Hedef 2.

Amacg 2.

Hedef 1.

802.3 (5.197)

Hedef 2.

Amac 3.

Hedef 1.

Hedef 2.

SOSYAL BELEDIYECILIK HIZMETLER]

Amacg 1.

Hedef 1.

625 (5.159)

Hedef 2.

539 (5.134)

Amag 2.

Hedef 1.

Hedef 2.

602 (5.152)

Hedef 3.

536 (5.134)

Amag 3.

Hedef 1.

Hedef 2.

E&ITIM, KOLTOR, SANAT VE SPOR UYGULAMALARI

Amacg 1.

Hedef 1.

4.4.1 (5.56)

424, (5.99)

Hedef 2.

331 (5.69)

Amag 2.

Hedef 1.

Hedef 2.

Amag 3.

Hedef 1.

619 (5.156)

Hedef 2.

3.11 (5.22)
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5dzNHzZY FylFfAT A 11 L3I Vheyil&den Hiridzbld GZFTrahalizir. Bu G S'Y
analiz, belediyenin ve belediyeyi etkileyerttef t + NPy a A & ( S Yerbii phriteméirt | NI |
Bu kapsamda, belediyeniMgN @S 1 InkrPil€ bekediyeRP Y RI1d @Xfd5 0S| FPNA
tehditler belirlenir. Belediyenin giN @S T FnéefP Rurul® ice analiz ile durum analizi
1F LI YPY R I€er e IOWHPH HH NORR NRWRE V> FPNREFGEF N g8 (¢
sonwk F NPYRFEYPEFNFNI §SALA G SIRNR (BNt ARBNI dRe 3t {1 yD
0St SRA@S (FNIFTPYRIY 0Sft A NEISYIB§{ 14 (dndnfdidzt SNX ly
GNoNGS  Y%lnEeP T |

GRlylyt SNI 68t SRA&S (I ilh, Beedijehin/amdve fedeXdite SRA
UWaP N 8§y & NI phksekyded Netiicyd da bad NP P LIS BEFENK | Y &
paydat I NPy 06 St SR #ed Sz¢likigri omrbkddydNatlz K dza dza t NoNRIBIBKD D
yetenekli igNcNve NoNY | £ A @ F LJP 3 A 0 A asgidaferlikydzdadigstekleWdi 2 f | ¢
kurum KNtNNgibi soyut hususlar da olabilir.

15} & IMIEr isé belediyenin th NPA Py P SO Af S SkatirFO&e S1 4.
belediyenin Nstesnden gelmesi gereken olumsutyyt S NRA R Al Ngbin Bélirl@énfesindé
tneleri iyilgtirmeliyiZd 2 NYdza dzy' I 2RI 1t Fy Pt YFaAaP 3ISNB]1AND

CPNEREIGEIFN S ¢SKRAGE SNJ

CPNEF Gt NE o0RNSRIBRRIE SENIFIVY IZSIERSENGRE & S & P
YdzKGSYSt 2ty SG1Sy @F Rl RdzNUARIP WRIBKES NIS K R A
ve olumsuz etkilerininly f Sy YSaA &l Rl aPy¥H NN R RIRIPNDI a7
etkileyebilecek politik, ekonomik, sosydit\rel, teknolojik ya da siyasi etkenlerin bu kapsamda
de€erlendirilmesi gerekir.

GNINGS TIyaBNI&AES TPNERLFGE I N &é geabi@riiRolalili. S NJ | N
mrneSin bNtce imkKN/ € | NJPY Py NoiNgIh ol@biled@ gibPgeri@l btceden belediyeye
F@NPELY LI &t NPYy | NIPNPEYIFIAP ySRSyAetS FTPNEI

legrtPl] .StSRA@SaAQYS el yStA]l D®%Ccedyeyl Al
aSOtAa «@SEtSNR 2fYF]1 NI SNB N@&dl taR oyISYtAlYNI RS Al
AtS YdzKGFNIFNE (FYdz { dzNHzf dzof I NP @S {¢YQf | NJ
I NNOof SNA 31T | YyNYRS 0dzZ dzy R d2NIXI YIdESFiyezNDDe & [dE RgS
D¥%C¢ ! yIFItATAQYRS @SNJ Ffly oAf3IAESNI LI &RIOSE I
RSNAYf SYSaAYyS 3II NNoYSEtSNI ySiaAOSaiayRS St RS SR

2T NI 1 ! @0 f P12024 Stfat§iRA eSBRAY PHnIne RF 6 {1 F 4Pt PY
| yOSt A1t SeSNB] YNY|Ny 2ttty Sy &N1&asSi (I GaPtPY
AtS 0SSt SRAGSYATAY 3INe N @S T1&PF &l yfSNR Af S
@S 0SS 1t SYHBSIECWRS c#BNpA £ £ SY YA S GAND
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GNoNlyl nler
-T1EAYZ
NNBGAYAZ
ANNRNNNt So At
2t Y1 NI SNB
FtFyPyl Rflyvd
ENI FA 12ydz

3SRS @&

S I
R

-. St SRA®S
NNBGAYAYRS Aé
ilkelerine uygun faaliyet

31 aGSNBoAf YS)

-<

8l ys

A

8L 1flIO6PYP 0SyA
2 f dzo dz

-YSyGS &SNISsY
®eSoAlGt A KAT YSE

ISEAGHGANRE SOA
konusunda deneyim sahibi,
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